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by Content, %) - - - %100

Dersin icerigi

(Course Description)

Orgiitlerde insan davranisi; kisisel farklihiklar ve is davranisi; motivasyon (kapsam teorileri, siirec teorileri;
kisisel davranigin 6diillendirilmesi ve cezalandirilmasti; orgiitlerde stres; grup ve takim davranisi (grup tipleri,
grup Ozellikleri, takim i¢i dinamikler); ¢atisma ve yoOnetilmesi; organizasyonel gii¢ ve politikalari; liderlik;
orgiitsel siiregler (karar verme, iletisim, sosyalizasyon); Orgiitsel degisim ve gelisme konularini ele
almaktadir.

The course deals with human behavior in organizations. Topics include individual differences and work
behaviour; motivation (content theories, process theories); rewarding and punishing individual behaviour;
occupational stress; group and team behaviour; (types of groups, characteristics of groups, intra-team
dynamics); conflict management; organizational power and politics; leadership; organizational processes
(decision making, communication, socialization); organizational change and development.

Dersin Amaci

(Course Obijectives)

Orgiit icerisinde yer alan temel etkenleri insan, grup ve 6rgiit katmanlarmda inceleyerek;
1. Bireylerin 6rgut igerisindeki davraniglarini ve bunlar arasindaki farkliliklarin sebeplerini tanimlama
becerisi kazandirmak.
2. Grup ve takim faktorlerinin temel unsurlariin tanimlanmasi ve 6rgiit isleyisi igerisindeki yerlerini
belirleyebilme becerisi kazandirmak.
3. Orgiitsel Davranis temelinde yatan motivasyon ve liderlik kuram ve kavramlarinin tanimlanmas1 ve
Orgiit isleyisi icerisindeki rollerini tartismak.

To study primary intra organizational factors in the context of individual, group and organization;

1. To identify and discuss the individual behavior in organizations, and to define the reasons of behavioral
differences among individuals.

2. To identify and discuss the role of group and team concepts.

3. To identify and discuss the role of core Organizational Behavior concepts such as Leadership and
motivation.

Dersin Ogrenme
Ciktilan

Bu dersi basariyla tamamlayan 6grenciler;

i.  Orgiitsel davranis kavramini tanimlayabilecek,

ii.  Birey, grup ve orgiit diizeylerinde ele alinan farkli unsurlarin iretkenlik, etkinlik, etkililik, is devir
orani, ig tatmini kavramlarina olan iligkilerini belirleyebilecek ve karsilagtirabilecek,

iii.  Orgiit amaglarina ulasabilmek i¢in, calisan motivasyonunun saglanmasi ile ilgili temel kuramlar
hakkinda bilgi sahibi olacak,

iv.  Grup ve takim davranigini belirleyen temel kavramlari inceleme, grup ve takim dinamiklerini
gorebilme ve karsilagtirabilme becerisi elde edecek,.

v.  Liderlik kavranu ile ilgili temel kavramlar hakkinda bilgi sahibi olup, yonetici ve lider farkini
ortaya koyabilecek, liderlik kuramlar: arasinda kiyaslama yapabilecek ve liderlik kavrami
hakkindaki giincel konular: tanimlayabilecek;.

vi.  Politika ve gli¢ kavramlar1 hakkinda bilgi sahibi olup bu kavramlarin 6rgiit isleyisi igerisindeki
Onemlerini anlayabilecek,
vii.  Caliganlar ve boliimler arasi uyugsmazliklarin ¢dziimii, miizakere yontemlerinin uygulanmasina
iliskin temel kavramsal yaklagimlar hakkinda bilgi sahibi olacak,
Orgiit kiiltiiriiniin temel bilesenleri hakkinda bilgi sahibi olacak, kiiltiir tiirleri arasinda karsilastirma
yapabilecek ve orgiit kiiltiiriiniin ¢alisanlar tizerindeki etkilerini analiz edebileceklerdir.

viii.




(Course Learning

Students who pass the course will be able to:

Outcomes)

i.  Define organizational behavior.

ii.  Identify and compare the effects of individual, group and organizational factors on productivity,
effectiveness, efficiency, turnover and job satisfaction.

iii.  Know and compare applicability of theoretical motivation concepts.

iv.  Identify basic factors that effect group and team behavior. To identify and compare the
differences between group and team.

v. Learn fundamental leadership concepts, compare the differences and similarities between
manager and leader and discuss about leadership theory. Define contemporary issues about
leadership approaches.

vi.  Define and determine the role of politics and power in organizational process.

vii.  Know and manage individual and departmental conflicts.
viii.  Learn basic components of organizational culture, compare culture types and analyze the effects
of organizational culture on employees.
Ders Kitab: e Robbins, Stephen and Judge, Timothy. (2008) Organizational Behavior 13™ Edition Prentice
(Textbook) Hall International Inc.
Diger Kaynaklar

(Other References)

Greenberg, Jerald and Baron, Robert A. (2000), Behavior in Organizations: Understanding and
Managing The Human Side of Work, Seventh Edition, Prentice Hall International, Inc.
Buchanan, David and Huczynski, Andrzej (1997), Organizational Behavior: An Introductory
Text, Prentice Hall-

Odevler ve Projeler

(Homework & Projects

Ddnem projesi

Term Project

Laboratuar
Uygulamalar

(Laboratory Work)

Bilgisayar Kullamim

(Computer Use)

Odevlerin / projelerin hazirlanmasi ve hazirlanan 6devlerin / projelerin smif i¢i sunumlari
sirasinda bilgisayar kullanilmaktadir.

Computer is used in the process of preparing homework / projects and presenting homework/
projects in class.

Diger Uygulamalar

(Other Activities)

Basar1 Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler
(Activities)

Adedi
(Quantity)

Degerlendirmedeki Katkisi, %
(Effects on Grading, %)

Yil i¢i Smavlar 2 %50

(Midterm Exams)

Kisa Sinavlar - -

(Quizzes)

Odevler
(Homework)

4 %10

Projeler
(Projects)

Dénem Odevi/Projesi - -

(Term Paper/Project)

Laboratuar Uygulamasi - -

(Laboratory Work)

Diger Uygulamalar - -

(Other Activities)

Final Sinav1 1
(Final Exam)

% 40




DERS PLANI

Dersin
Hafta Konular Ciktilar:
1 Orgiitsel Davranisa Giris: Orgiitsel Davranisa Konu Olan Meseleler [
2 Birey Davranisinin Temelleri I
3 Degerler, Tutumlar, Ogrenme ve Is Tatmini 1
4 Kisilik ve Duygular I
5 Algilama ve Karar Verme 1]
6 Temel Motivasyon Kavramlar1 ve Uygulamalari 11
7 Temel Motivasyon Kavramlari ve Uygulamalari 11
8 Orgiitlerde grup ve takim dinamikleri Vize sinavi | IV
9 Orgiitlerde grup ve takim dinamikleri v
10 Orgiitlerde liderlik kavrami Vv
11 Orgiitlerde liderlik kavraminda giincel yaklasimlar \Y4
12 Orgiit isleyisi icerisinde gii¢ ve politika kavramlari Vi
13 Orgiitlerde Catisma Vil
14 Orgiit Kiiltiri Vize Smavi | VIII
COURSE PLAN
Course
Weeks Topics Outcomes
1 Introduction: The Context of Organizational Behavior and Management I
2 Foundations of Individual Behavior I
3 Values, Attitudes, Learning and Job Satisfaction I
4 Personality and Emotions I
5 Perception and Decision Making 1
6 Motivation Theories and Applications 11l
7 Motivation Theories and Applications 11l
8 Group and Team Dynamics in Organizations Midterm | IV
9 Group and Team Dynamics in Organizations v
10 Leadership in Organizations \Y
11 Leadership in Organizations and contemporary issues \Y
12 Power and politics in Organizations VI
13 Conflict in Organizations Vil
14 Organizational Culture Midterm | VIII




Dersin Isletme Miihendisligi Programiyla Tliskisi

Programin mezuna kazandiracag bilgi ve beceriler (programa ait ¢iktilar)

Katki
Seviyesi

1

2

3

Matematik, Temel Bilim ve Miihendislik bilgilerini Isletme Miihendisligi alaninda uygulama becerisi

Isletme Miihendisligi alaninda deney tasarlama, yiiriitme ve sonuglari yorumlama becerisi

Amaca yonelik sistem , bilesen ve siire¢ tasarlama becerisi

Cok disiplinli takimlarda ¢aligma yetisi

Isletme Miihendisligi alaninda problemleri tanimlama, modelleme ve ¢dzme becerisi

Mesleki ve etik sorumluluklarin dogru algilanmasi

Etkin iletisim kurma becerisi

Sk |(=|o Qo |T|o

Isletme Miihendisligi uygulamalarmin kiiresel/toplumsal diizeyde etkilerinin dogru algilanmas: igin gerekli
genel egitim

Yasam boyu 6grenme ve alanindaki gelismeleri izleyebilme becerisi

Cagcil sorunlar konusunda biling

Isletme Miihendisligi uygulamalarinin gerektirdigi yontem ve yetiler ile modern miihendislik araglarini
kullanabilme becerisi

mel

Yonetim sistemlerini stokastik (degisken) teknolojik cevrelere entegre edebilme becerisi

me2

Liderlik ve girisimcilik yeteneklerini sergileyebilme becerisi

1Az, 2. Kismi, 3. Tam

Relationship between the Course and Management Engineering Curriculum

Program Outcomes

Level of
Contribution

1

2

3

An ability to apply knowledge of mathematics, science, and engineering to Management Engineering
problems

An ability to design and conduct experiments, and to analyze and interpret gathered data

An ability to develop and/or design a system , components or process to meet desired needs

An ability to function on multi-disciplinary teams

An ability to identify, formulate, and solve Management Engineering problems

An understanding of professional and ethical responsibility

An ability to communicate effectively

The broad education to understand the impact of Management Engineering solutions in a global and
societal context

An ability to engage in life-long learning

A knowledge and understanding of contemporary issues

An ability to use the techniques, skills and modern engineering tools necessary for Management
Engineering practice

mel

An ability to integrate management systems into stochastic technological environments

me2

An ability to demonstrate leadership and entrepreneurial skills

1: Little, 2. Partial, 3. Full




